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A welcome from the Headmaster  

 
I am delighted to introduce St Albans School to you. 
 
A School that is proud of its long and distinguished history, yet one whose prime focus is the needs 
of its students for the world of the future; a School whose pupils achieve outstanding examination 
results in the most demanding academic subjects and gain entry to the leading universities, yet one 
that believes that a good education comprises so much more than examination grades: these are two 
of the hallmarks of St Albans School, one of the leading day schools in the country and a centre of 
educational excellence that has been transformed in recent years by new and refurbished facilities 
on our city-centre campus as well as at Woollams, our superb playing field complex.  
 
With some 890 pupils, St Albans School is not a particularly large senior school, enabling each pupil 
to be well-known and valued as an individual. Inspirational teaching ensures strong intellectual 
development whilst outstanding provision and achievements in the wider curriculum enrich each 
pupil’s experience.  
 
St Albans School is no one-dimensional academic hothouse, but rather a multi-dimensional institution 
where academic excellence, intellectual development and strong pastoral care lie at the core of an 
exceptional holistic education, enabling us to identify and nurture each pupil’s potential. Our 
fundamental and unremitting focus on our pupils’ wellbeing gives them the self-confidence and self-
belief to do, and to give of, their best.  
 
In our historic school at the heart of this vibrant city, our pupils develop important values, qualities 
and skills, as well as learning an awareness and understanding of the wider world as they determine 
the contribution they intend to make to it in their adult lives. 
 
This document can offer only a flavour of our world-class school; more detailed information is 
available on our website. I look forward to having the opportunity to welcome you to the School in 
person. 
 

  
Jonathan Gillespie 
Headmaster 

https://www.st-albans.herts.sch.uk/
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A message from the Interim Chair of 
Governors  

 
It is a pleasure to add my welcome to that of the Headmaster, who has described so well the centre 
of educational excellence that is St Albans School. 
 
Although I only recently became Interim Chair of Governors, following the retirement of Sir Roy 
Gardner in May, I have been a governor for 5 years.  Over that period, I have been greatly impressed 
by the commitment of all governors to the School.  I have also seen the efforts of the Headmaster, 
Senior Leadership Team and the teaching staff to ensure that all pupils have the best possible 
educational experience and excellent pastoral support.  The work they have put in to educating our 
pupils in the challenging circumstances of the past 15 months has been extraordinary and is a 
testament to their dedication and resilience. 
 
I believe that the new Chair will join the Governing Body and lead the governors at a time of great 
opportunity for St Albans School, as outlined elsewhere in this Candidate Pack. The new Chair will 
play an important role in shaping our new strategic plan covering the next five years, developing a 
long-term strategic vision and strengthening our governance.   
 
I very much look forward to supporting and working with the new Chair during the remainder of my 
term as a governor.  
 
 
 
 
Professor Paul Luzio 
Interim Chair of Governors 
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The Opportunity  
 
St Albans School is one of the oldest independent schools in the country, established close to its 
current city-centre site in around 948AD and is known today for providing an environment where 
pupils thrive, both academically and through the pursuit of their wider interests, whatever they may 
be. Service to others and the development of young people who understand the importance of 
contributing to wider society are central to the School’s history and purpose. The School is an 
educational charity, and its motto: non nobis nati (born not for ourselves) underpins the School’s 
ethos and the spirit of its community.  
 
Educating boys aged 11 to 18 and girls in the Sixth Form, St Albans School is selective, and 
unashamedly so, whilst seeking also to provide a holistic education and placing real value on its 
pastoral care and co-curricular provision. It was a direct grant school during part of the 20th century, 
this tradition of offering an academic education to the brightest in the area remains today. With this 
comes a genuine commitment to bursary provision: the School has 36 pupils in receipt of significant 
financial assistance, much of which is upwards of 40% of fees. The School also recognises and values 
its role in the local community; this ranges from being a large employer in the area, its custodianship 
of historic buildings such as the Abbey Gateway, its links to local state primary and secondary schools 
through its partnership scheme and community outreach via use of its facilities, including the 
extensive Woollam Playing Fields on the north side of St Albans.  
 
The School is riding high. Current pupil numbers are at a record high and its academic performance 
places St Albans School as one of the leading academics schools in the country. Its Upper Sixth 
Formers leave primarily to pursue academic endeavour at a range of leading UK universities, 
especially those within the Russell Group. The School has successfully navigated the challenges 
provided by Covid-19, moving quickly to highly interactive online learning so that pupils have 
continued to experience a high standard of education, even during the closures of the site. The 
School is also financially secure. It has an annual income of around £19million. It employs around 
200 staff in total. In recent years, the School site has undergone significant development, funded 
primarily from donations. This includes the Corfield Building, which provides a new home for the 
Mathematics Department together with new facilities for the Combined Cadet Force facilities, 
including a new shooting range. Earlier expansion in 2012 saw the opening of a new Sports Centre 
and the acquisition of Aquis Court. 
 
The Governing Body and Senior Leadership Team are enthusiastic about the opportunities for the 
future. The Governing Body is experiencing a period of transition, as a number of governors 
complete their terms on the board and an external review of governance, raising a number of areas 
for attention, has recently been completed. This provides the new Chair with the chance to shape 
and foster the governance practices and working of the board. They will work with an established 
and experienced leadership team at a time when there are many ongoing opportunities and 
challenges facing the independent sector, working from a position of strength in meeting these. This 
includes ensuring that St Albans School continues to be able to provide education to the brightest 
children in the St Albans area, despite the financial pressures facing many independent schools 
today.  
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The School is also likely to receive a significant property development windfall within the next ten 
years, which will have a substantial and exciting effect on its future development. 
 
In this context, the School is preparing its next five-year strategic plan, and expects the new Chair to 
contribute to this once appointed. The ambition is to frame this strategy against a long term view, 
affording the incoming Chair the opportunity to play a significant role in shaping the School’s future 
priorities, leading the distillation of internal and external stakeholders’ views into this longer term 
strategic vision. If the idea of supporting the development of young people appeals to you, and you 
have leadership experience on which to draw, then this might just be the role for you. Minerva would 
welcome the chance to hear from you for an initial confidential discussion to discuss the opportunity 
further.  

 

The Role 
 
Principal duties / accountabilities 
 
The Governing Body in consultation with the Senior Leadership Team sets the mission, vision, 
strategy, culture and high-level policies for the School within the powers and restrictions of the 
School’s Constitution. 
 
This is a critical board appointment and the new Chair is joining the Governing Body at a juncture 
where the short and longer term strategy for the School is being reviewed. With regard to 
governance, there is a platform from which to build, following a recent independent review of 
governance, and work is already underway to address some recommendations arising from this. 
Shortlisted candidates will be further briefed on these recommendations as part of the process.  
 
A full job description and code of conduct will also be shared with shortlisted candidates. The 
following outline seeks to provide a summary of these responsibilities.  
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The Chair of Governors will be expected to: 
 

▪ Ensure the School has a clear strategic vision that is shared and agreed between governors 
and the School’s leadership team, ensuring that progress with the strategy’s priorities is 
reviewed regularly by the Board through a combination of external and internal assessment 
reports.  
 

▪ Lead the governors by maintaining and developing an effective culture of oversight, support 
and appropriate challenge from the board in their work with the School’s leadership team.   
 

▪ Ensure appropriate oversight and guardianship of the financial viability of the School, with 
an eye to both its short and longer-term security. This is likely to include some major strategic 
financial planning in the future.  
 

▪ Ensure the Governing Body takes steps to monitor School performance and risks and that 
the School satisfies all regulatory and legal compliance requirements.  
 

▪ Ensure the School has satisfactory internal systems and controls for all financial and non-
financial matters, which are audited and reviewed regularly. 

 
▪ Ensure regular and effective review of the School’s practices and policies, recognising in 

particular the importance of ensuring that the School understands and fulfils its 
responsibilities for safeguarding its pupils.  

 
▪ Run effective and efficient meetings of the full governing body; liaise with the two Vice 

Chairs, the Chairs of the committees and the Clerk to ensure effective governance across the 
board and its committees. Set a tone and culture which encourages debate and contribution 
whilst ensuring effective decision-making.  
 

▪ Deliver clarity on actions from the Board meetings, utilising and encouraging all Board 
members to take an active role in contributions. 

 
▪ Provide greater operational support both personally and through others during periods 

where the School is facing additional challenges.   
 

▪ Maintain and develop effective working relationships with the School’s senior leadership as 
a critical friend, in particular the Headmaster and Bursar, who is currently also Clerk to the 
Governing Body. Provide support and challenge to the leadership team in a way that is 
constructive and appropriate, ensuring that the divisions of responsibility are clear. 

 
▪ Oversee the appointment of any future Head and Bursar/Clerk.  
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▪ Oversee the appraisal and advise the Headmaster on performance, seeking input from the 
Board and appropriate stakeholders in advance, and report to the Board with conclusions. 
Foster a culture of ongoing open dialogue between Chair and Headmaster, such that any 
appraisal forms part of wider discussions about development and performance.  

 
▪ Oversee the appraisal of the Bursar and Clerk to the Governors, roles which are currently 

held by the same person. This would be done in partnership with the Headmaster and the 
Chairs of Board Committees, in recognition of these important working relationships. 
 

▪ Ensure the School has a proper process for succession including identifying and recruiting 

new governors, working particularly with the Clerk to ensure this is a regular subject for 

discussion and that necessary succession planning is in place, where required.   

 
▪ Play a key role in the induction of new governors. 

 
▪ With the Nominations, Remuneration and Governance Committee (“NRGC”) and Clerk, 

guide the appointment of governors to Committees and the selection of Chairs.  

 
▪ Hold overall responsibility for ensuring that the School has effective and sound 

governance in place and ensuring governors are proficient and trained to carry out their 

duties. 

 
▪ Ensure that there are regular reviews of Governors’ performance both individually and as 

a whole. 

 
▪ Manage the Board in a transparent and communicative manner to include input from the 

diverse skills and experience around the Board.  

 
▪ Chair the NRGC and through this in particular ensure that the Headmaster and other 

senior leaders are properly rewarded.  

 
▪ Oversee the appeal process for dealing with grievances, disciplinary issues and parental 

complaints. 

 
▪ Speak at Prize Giving and have a willingness to play a part in other public events, as they 

arise. 

 
▪ Seek to add value in every way to the Board processes, school strategy, vision and 

ambition in order to foster the holistic culture of the school in order to generate added 

value for all stakeholders. 

 
▪ Sit on one or more of the Committees in addition to chairing the Nominations, 

Remuneration and Governance Committee. 
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Time commitment 
 
The time commitment associated with the office of Chair varies according to circumstances but 
is expected to average out at approximately one day a week. This includes the need for availability 
at unexpected times on occasion. The individual must provide assurance that they have the time 
and capacity to take this on. 
 
The Chair will be required to attend the four full governing body meetings (currently held in 
March, May, June and November), other planning events, other key School events that happen 
during the year, such as Prizegiving, Founders’ Day and the Carol Service. There are meetings of 
each Committee at least once a term and the appointee will chair the Nominations, Remuneration 
and Governance Committee (NRGC). The Chair should also have sufficiently regular contact with 
the Headmaster and Bursar/Clerk to be informed of developments at the School and also to 
provide support and guidance.  In addition, the Chair must serve on at least one Committee in 
addition to the NRGC.   
 
The Chair will ideally attend some school events and it is hoped that they will be a recognised 
visible presence in the School.  
 
 

Non-remuneration 
 

The role is unremunerated but the Chair may claim all reasonable travel and subsistence expenses 
for all School business. 
 

Person Specification  
This may be someone’s first board chair role, but candidates do need to demonstrate prior 

experience which demonstrates they have the skills required to chair a large and senior-level group 

of people. Prior leadership experience will be essential, as will knowledge of how organisations of 

some scale and complexity operate. Candidates with experience of having worked in a regulated 

environment would be welcomed, but it is not essential that this person has prior knowledge of 

schools. Given the current context in which independent schools are operating, knowledge of 

managing change and the ability to see change through, both pro-actively and re-actively, is 

essential. It is also essential that candidates for this role are supportive of the independent sector 

and are excited about the opportunity to support the work of a learning community which puts 

children and young people at its centre. Candidates will need to understand and embrace the role 

which St Albans School plays and can continue to play in its local community.  
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It is likely that strong candidates for this role will demonstrate all or most of the following:  

 

Experience, skills and knowledge  

▪ Has a track record of effective leadership within an organisation of significant size, scale and 

complexity.  

▪ Has led change and has experience of managing teams through periods of transition.  

▪ Has experience of setting a strategic direction, communicating, measuring and delivering on 

strategic priorities.  

▪ Has held roles with responsibility for convening others and facilitating high-level decision 

making.  

▪ Is financially literate and understands sound financial and other resource management.  

▪ Ability to work to timely results and objectives.  

▪ Has experience of working in a regulated environment, and/or of dealing with risk.  

▪ Prior experience as a board or committee member, with a strong understanding of what best 

practice in governance looks like.  

 

Personal attributes  

▪ Will be able to answer clearly what “success looks like” for the school.  

▪ Outstanding communication and inter-personal skills. Enjoys communities.  

▪ An ability to build teams and effective working relationships.  

▪ Interested in education and the development of children and young people, with a sympathy 

for the role played and challenges faced by the independent sector in the national provision 

of education. 

▪ Has vision and inspiration with an ability to articulate vision in a way that brings others on 

board. Enjoys horizon scanning and is comfortable working against a changing landscape and 

context.  

▪ Analytical and able to assimilate and understand substantial amounts of information.  

▪ Shows sound judgement and a willingness to make decisions which may be hard. 

▪ Ability to look at headlines then constructively and rationally question relevant detail.  

▪ Builds consensus but welcomes debate.  

▪ Provides energy and dynamism to encourage ambition and improvement.  

▪ Fully understands the importance of safeguarding in schools and the role of the Chair in 

ensuring that St Albans School performs its responsibilities effectively in this regard.  
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How to Apply 
 
For more information, please visit www.minervasearch.com/stalbans. 
 
For a confidential conversation please contact either Ellie Hopkins or Jo Ogilvy at 
stalbans@minervasearch.com  
 
To apply please send a CV and covering letter to stalbans@minervasearch.com by no later 
than 9am on the 2nd of July 2021. 
 
Candidates will be asked to fill out an application form in due course and as part of the 
process.  
 
St Albans School is an equal opportunity employer, committed to diversity and the creation 
of an inclusive environment for all employees. Employment selections are made according 
to suitability for the post, irrespective of background or protected characteristic. 
 
The School is committed to safeguarding and promoting the welfare of children. Applicants 
must therefore be willing to undergo child protection screening and safer recruitment 
checks appropriate to the post, including checks with past employers and the Disclosure and 
Barring Service. St Albans School is an equal opportunity employer. 
 
 
 

Appointment Process  
It is hoped that a longlist will be drawn up in early July. Shortlisting is likely to take place 
over the summer period/early September, with formal stages taking place early in the 
Autumn Term.   
 
This appointment will be subject to a number of checks, including satisfactory references 
and an enhanced DBS check.  
 
At this stage, you are asked to familiarise yourself with the School’s Recruitment and 
Selection Policy and Equal Opportunity and Diversity Policy. These can be found on 
Minerva’s website or via the School’s website.  
 

 
 
 
 

http://www.minervasearch.com/stalbans
mailto:stalbans@minervasearch.com
mailto:stalbans@minervasearch.com
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ST ALBANS SCHOOL SAFEGUARDING STATEMENT  
  
(an extract from the School’s Safeguarding Policy)  
 
The School’s responsibility to safeguard and promote the welfare of pupils is of 
paramount importance. All Governors, staff and volunteers have responsibility for the 
implementation of this policy. As a Charity we recognise that we have a wider duty to 
ensure that others who come into contact with the School do not, as a result, suffer 
harm.  
 
We endeavour to provide a safe and welcoming environment where pupils are 
respected and valued. In all our actions we will consider what is in the best interest of 
the child.  
 
The School aims to promote good behaviour amongst all of its pupils, with support, 
encouragement and guidance from all staff.  
 
As part of a happy and positive community, we expect all pupils to be diligent, honest 
and considerate in their relationships with others and we expect staff to treat pupils 
with kindness and fairness. In so doing we aim to create an environment in which all 
members of the School community can thrive and feel respected and valued.  
 
All staff will be aware of indicators of abuse and neglect so that they are able to 
identify cases of children who may be in need of help or protection. They will be aware 
of and follow our procedures to ensure that pupils receive effective support, 
protection and justice.  
 
The School will refer cases of alleged or suspected abuse to appropriate agencies and 
to work with these agencies in protecting children from harm.  
 
The School will cooperate with other agencies in providing additional support where 
appropriate for ‘early help’ pupils not at risk of serious harm.  


